
VILLAGE OF DOWNERS GROVE
Report for the Village 

SUBJECT: SUBMITTED BY:

Contract - Professional Services for Public Works Administrative 
Consulting

Andy Sikich
Director of Public Works

SYNOPSIS

A motion is requested to award a contract for professional Services to H.W. Lochner, Inc. in the amount of 
$35,000 for Public Works Administrative Consulting.

STRATEGIC PLAN ALIGNMENT

The goals for 2019 – 2021 include Exceptional Municipal Services.

FISCAL IMPACT

The cost of this contract will be offset by the reduction in salary and benefits achieved by postponing the re-
hiring of an Assistant Director of Public Works – Operations until approximately May 2021.

RECOMMENDATION

Approval on the December 15, 2020 consent agenda.

BACKGROUND

In December 2020, the Assistant Director of Public Works – Operations left the Village after over 23 years 
of service. Before advertising to re-hire this essential position, staff will assess the position and its place 
within the current management structure of the Public Works Department, to determine if any modifications 
would be appropriate. In the interim, staff is requesting the approval of this contract to provide assistance to 
the Public Works leadership team.

H.W. Lochner is proposing Howard Killian, P.E. as their project manager and main contact for this work. 
Howard has been a leader in the public works community of the western suburbs for over 30 years, having 
previously worked as the Public Works Director for Elmhurst, Hanover Park, Des Plaines and Prospect 
Heights. Mr. Killian will work with staff to not only provide some of the functions that are typically 
performed by the Assistant Director, but also to assist with analyzing our current operations to determine if 
any streamlining or “lean” practices could be applied to make us more efficient. His extensive knowledge 
of public works operations will be extremely valuable as the Village’s public works leadership team assesses 
current operations and management structure.

Staff is recommending a not-to-exceed contract amount of $35,000, which is based upon approximately 200 
hours of work, roughly 8-10 hours per week, plus additional hours for a licensed water operator should our 
on-staff water operators need assistance, a function historically provided by the Assistant Director. It is 
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anticipated that this contract would run through approximately May 2021, when staff expects to hire the 
replacement for the ADPW-O.

ATTACHMENTS

Agreement
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Village of Downers Grove 

REQUEST FOR PROPOSAL 

(Professional Services) 

Name of Proposing Company: 

Project Name: 
Proposal No.: 
Proposal Due: 

Public Works Administrative Consulting 
RFP-30-0-2020/DC 
Friday, December 4. 2020@ 2:00 P.M. 

Required of Awarded Contractor: 

Certificate of Insurance: Yes 

Legal Advertisement Published: Monday. November 16, 2020 

This document consists of 21 pages. 

Return original and two duplicate copies of proposal in a sealed envelope marked with the 
Proposal Number as noted above to: 

ANDY SIKICH 
DIRECTOR OF PUBLIC WORKS 

VILLAGE OF DOWNERS GROVE 
5101 WALNUT AVENUE 

DOWNERS GROVE, IL 60515 
PHONE: 630/434-5460 

FAX: 630/434- 5495 
www.downers.us 

I 

H.W. Lochner, Inc.
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H.W. Lochner, Inc. 
1011 Warrenville Road 
Suite 20 
Lisle, IL 60532 
 
T  630.679.1670 
F  630.679.1780 
 
hwlochner.com 

December 4, 2020 
 
Mr. Andy Sikich 
Director of Public Works 
Village of Downers Grove 
5101 Walnut Avenue 
Downers Grove, IL 60515 
 
RE:  Proposal for Public Works Administrative Consulting Services 
 
Dear Mr. Sikich, 
 
This year has brought forth unprecedented times, and most Directors are working to manage their 
operations with limited staff and budget. Lochner is ready to provide you with assistance in this endeavor.   
 
Lochner is ready to partner with the Village by committing to provide the following benefits: 
 

• Provide expert administrative assistance. We will work with you and your key staff to provide a 
timely review of various administrative tasks including, but not limited to a review of existing job 
descriptions, and policies and programs, and provide recommendations for updates as needed. 

 
• Provide expert operational assistance. It is our understanding that you may evaluate a possible 

restructuring of some portions of your operations. We will assist you in analyzing your operations 
and structure and provide you recommendations for changes, if needed. 

 
• Assistance with procurement. We are ready to work with your staff as needed to assist them in 

developing timely bidding documents, to ensure projects and/or supplies are available as needed.   
 
It is our understanding that this is an on-call contract, with the tasks to be changing as your needs 
change. For this task, we are proposing Howard Killian, PE, who has more than 30 years of experience 
working with and leading various Engineering and Public Works Departments throughout the suburbs of 
Chicago. As an experienced department director, he will bring his wealth of knowledge to assist you with 
tasks you are facing. He also brings forth the familiarity of working directly with some of your assistants 
while currently the Resident Engineer on the 55th Street construction project. It is also our understanding 
of your request to have a Class C water operator available on an as needed basis for questions/review of 
items. We are proposing Paul Burris, who has a Class A Water License and as you can see from his 
extensive resume, he is well-versed in all aspects of water operations.   
 
We thank you for the opportunity to submit a proposal and look forward to providing you with assistance 
in reviewing your department. 
 
Sincerely, 
Lochner 

 
 
 
 
 
 

Kenneth L. Desmaretz, PE 
Vice President 
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Howard Killian, PE 
Project Manager 
Howard Killian, PE, is a Resident Engineer in Lochner’s Midwest 
Construction Engineering and Inspection group. Howard joined Lochner in 
2020, bringing 33 years of project management, program management, 
construction inspection, planning, engineering, and management of state 
and local agency infrastructure projects. He has led operations as a public 
works manager or engineering manager for over 30 years, including 
departments of up to 115 personnel, operating budgets up to $60M and 
capital budgets up to $80M.  
 
Most recently, Howard was the Public Works Director for the City of 
Elmhurst, IL. As Director, Howard managed a 98-person department. The 
department included Engineering, Public Works Operations, Water 
Department, Wastewater Treatment Plant, and parking. Highlights of his 
tenure include overseeing a multiyear $30 million stormwater improvement 
projects, Phase I of a $25M Metra Station reconstruction, construction of a 
new salt storage facility, a city-wide water meter change out and leak 
detection program, and coordinating Illinois Environmental Protection 
Agency Consent Order compliance. His efforts for the City of Elmhurst 
were recognized by being awarded a 2020 National Top Ten Leader by 
the American Public Works Association.  
 
Howard has also held leadership positions with the Village of Hanover 
Park, the City of Des Plaines, the City of Prospect Heights, and the Village 
of Lincolnshire, as well as engineering roles with the Village of Arlington 
Heights and the Illinois Department of Transportation. 
 
PROJECT EXPERIENCE 
DuPage County 55th Street – Dunham Road to Clarendon Hills Road 
Construction Engineering; DuPage County, IL 
Owner: DuPage County Division of Transportation 
Project Manager | Project Completion: 2020 
Lochner was selected for construction engineering services for the $8.5M 
55th Street improvements from Dunham Road to Clarendon Hills Road. 
Improvements include widening 55th Street at two intersections, 
resurfacing, ADA facilities, traffic signal modernization, and traffic signal 
interconnect services. Responsible for: 

• Preparing ICORS documentation, weekly reports, Daily reports 
• Coordinating with the contractor, County, and City officials 
• Assigning of inspectors to daily work 

 
PREVIOUS EXPERIENCE WITH OTHER 
ORGANIZATIONS 
Public Works Director 
City of Elmhurst  

• Managing a 98-person department consisting of Engineering, 
Public Works Operations, Water Department, Wastewater 
Treatment Plant and parking 

• Managing operations of a 20 MGD water reclamation facility with over 150 miles of sanitary sewers and 
nine pumping stations 

• Overseeing $30 Million multiyear stormwater improvement project 
• Coordinating IEPA Consent Order Compliance including inflow and infiltration inspection and reduction 
• Overseeing Phase I grant and execution of a $25 Million Elmhurst Metra Station  
• Overseeing construction of a new salt storage facility capable of providing a full season of salt storage 
• Overseeing city-wide water meter change out and leak detection program 

 

Years of Experience: 
33 
 
Education: 
• Bachelor of Science in Civil 

Engineering, Bradley University 
1986 

• Masters of Public Administration, 
Roosevelt University 2004 
 

Professional Registration: 
• Professional Engineer: IL 

#062047329 
 

Affiliations: 
• American Public Works 

Association 
 

Certifications: 
• IDOT Documentation of Contract 

Quantities Cert No. 20-18059 
• OSHA 10 Hour Construction Safety 

and Health  
• NIMS IS-200 ICS for Single 

Resources and Initial Action 
Incidents 

• NIMS IS-700 National Incident 
Management System - An 
Introduction 

• NIMS IS-702 NIMS Public 
Information Systems 

• NIMS IS-706 NIMS Intrastate 
Mutual Aid – An Introduction 

• NIMS IS-800 National Response 
Plan – An Introduction 

• NIMS IS-552 The Public Works 
Role in Emergency Management 
 

Recognitions: 
• 2020 Top Ten - American Public 

Works Association 
• APWA Chicago Metro Chapter 

Suburban Branch 2020 Top Ten 
Leader 

• APWA Chicago Metro Chapter 
1999 Young Leader of the Year 
 

Areas of Expertise: 
• Project Management 
• Contractor Compliance Monitoring 
• Construction Engineering 

Inspection 
• Agency Coordination 
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• Leading design and construction of City Hall remodeling project using the Job Order Contracting 
procurement method 

• Coordinating Police Station HVAC replacement project including bringing in temporary emergency chiller 
units 

 
Director of Public Works and Engineering  
Village of Hanover Park  

• Managing a 46-person department consisting of Engineering, Building Maintenance, Streets, Forestry, 
Sanitary Sewer, Meter, Water Distribution, Sewer Treatment Plant, Commuter Lot, and Vehicle 
Maintenance   

• Managing operations of 2.4 MGD wastewater treatment facility, including seven pumping stations 
• Managing operations of 2.6 MGD water distribution system consisting of over 110 miles of watermain and 

six pumping/storage locations, serving over 11,000 connections 
• Implementing energy saving programs including LED lighting, power conditioners and capacitors resulting 

in reduced energy costs for Village operations 
• Negotiated agreement with private landfill operators for Village treatment of landfill leachate 
• Writing and obtaining sub-regional planning grant from Regional Transportation Authority for study of a 

public transit route 
• Guiding Veterans Committee in design and construction of Veterans Memorial 
• Expanding Snow and Ice Control Program to include anti-icing methods, leading to Village receiving the 

Community Low Salt award 
 
Director of Public Works 
City of Des Plaines  

• Managing Divisions including Buildings and Grounds, Streets, Forestry, Sewer, Meter, Water Distribution, 
Water Plant, and Vehicle Maintenance 

• Preparing requests for qualifications for project management of capital improvement projects including 
sanitary sewer lift station replacements, generator replacement, parking lot reconstruction, and City Hall 
remodeling 

 
Director of Public Works/City Engineer  
City of Prospect Heights   

• Managing Divisions including Engineering, Streets, Drainage, Forestry, Building Maintenance, Vehicle 
Maintenance, Water, and Sanitary Sewer Systems 

• Negotiating agreement between five governmental agencies for road project using Federal Surface 
Transportation Program funds 

• Negotiating with neighboring communities for proposed Lake Michigan Water supply 
• Negotiating agreement with the Illinois Department of Transportation for reimbursement of a flood control 

structure 
• Applying for and receiving Federal grants for traffic sign replacement and bicycle path projects 
• Initiating pavement evaluation program, computerized fleet maintenance system, and Partners for Clean 

Air Program 
• Developing agreement with sanitary district for joint purchase of vehicle City could not have otherwise 

afforded 
 
Village Engineer 
Village of Lincolnshire  

• Designing and managing all capital improvement projects including roadways, storm sewer, sanitary 
sewer, lift stations, and water main 

• Initiating computerized traffic sign inventory program 
• Performing all engineering plan reviews and civil site inspections on single family and commercial projects 

and subdivisions 
• Updating utility maps, street speed study, street inventory and portions of the disaster plan 
• Representing Village at Council of Mayors and Lake County Stormwater Management Boards 
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Paul Burris 
Water Operator 
Paul is an experienced Public Works Operations Manager with a 
demonstrated history of working in both private utilities and the 
government administration industry. He is skilled in water resource 
management, water treatment, street maintenance, stormwater 
management, team building, environmental awareness, contract 
management, and facilities maintenance. He also has depth of expertise in 
operations through analyzing programs, operations and services with data 
derived from benchmarking, best practices and cost/benefit analyses. 
 
RELAVANT PROJECT EXPERIENCE 
O.T.M. Environmental Services  
Owner  

• Owned and operated a small company that supplied licensed 
personnel to communities and companies to operate and maintain 
their water and wastewater facilities. 

• Worked on CDBG with one client and received funds for collection 
repairs. 

• Kept all facilities in compliance; no clients were issued violations 
while under management. 

• Performed duties such as physical daily operations and 
maintenance of wastewater plants and collection systems, 
physical daily operations and maintenance of water plants, lift 
station operation and maintenance, distribution system operation, 
budget preparation, capital project inspections, televising and 
cleaning of sewer lines, and emergency response management. 

 
City of Elmhurst  
Utility Operations Manager  

• Oversight and management of City's Water, Sanitary, and Storm 
water system 

• Position oversees a 20mgd wastewater treatment plant (excess 
flow up to 79mgd), nine sanitary lift stations, 175 miles of sanitary 
lines, 13mgd water pumping facility, three water towers, three 
reservoirs, 12 storm water pumping stations and 180 miles of 
potable water mains. 

• 5-Year capital plan management of over $100 million in planned 
capital projects 

 
City of Crest Hill  
Director of Water/Wastewater  

• Position had management of the city’s two wastewater plants, four 
water towers, eight wells, and five iron filter removal system. 

• Assisted Public Works Director with street operations as needed. 
 
United Water (SUEZ)  
Area Manager  

• Position oversaw eight different projects in Michigan and Illinois. 
As a private utility company, United Water contract operated a 
range of municipal services ranging from the operations of WWTP 
as large as 20mgd, water systems as large as 50,000 residents, 
and managed other public task such as street sweeping, storm 
water management, collection system and distribution management. 
 

 
 

 

Years of Experience: 
34 
 
Education: 
• Bachelor of Arts in Business 

Management, Governors State 
University 2001 

• Masters of Public Administration, 
Governors State University 2005 

 
Affiliations: 
• American Public Works 

Association 
 

Certifications: 
• Illinois Class "A" Water 

Certification Illinois Class "l " 
Wastewater Certification 

• Illinois Commercial Driver's 
License "B" with Air Brakes 

• Also, licensed in 5 other states at 
the highest levels in water and 
wastewater operations 

 
Recognitions: 
• 2019 ISAWWA Water Saver 

Award - Team Efficiencies within 
Utility Department 

• 2019 Chicago Chapter Award for 
Innovation of the Year - Zone 
Scan (decrease UFW 20% down 
to 5%) 

• 2019 Suburban Branch Award for 
Innovation of the Year - Zone 
Scan (decrease UFW 20% down 
to 5%) 

• 2018 National Award from APWA 
for Water Resource Manager of 
the Year 

• 2018 Watercon presenter for two 
subject matters 

• 2017 Water Con presenter for 
three subject matters 

• Current adjunct teacher for SIUE 
for wastewater and water classes 

• USEPA Region 5 assistant 
teacher for new inspectors to 
water and wastewater 

• AWWA "Water Groundwater 
Operator of the Year for 200l" for 
the State of Illinois 

• WEF co-author for Wastewater 
testing manual 

• Past adjunct Teacher for ERTC, 
SSWWA, and MWEA for 
wastewater type classes 
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DuPage County Public Works  
Chief WW Operator  

• Position oversees the operations of three wastewater systems within DuPage County. The largest being 
an average flow of 12mgd. Types of task completed are prepare bid documents within municipal code for 
purchasing, guidance in operations, prepare and monitor fiscal budgets (expense and capital) and 
manage staff to be productive and efficient. Compliance is our top goal in.  

 
Utilities, Inc.  
Regional Vice President of Operations  

• Managed water and sewer companies in eight states (Arizona, Illinois, Indiana, Maryland, Nevada, New 
Jersey, Pennsylvania, and Virginia) with overall responsibility for all operations, maintenance, legal 
issues, financial (P&L), PUC testimony, and public relations. 

• Oversaw the non-regulated sludge hauling and applying businesses within Utilities Inc. located in North 
Carolina and South Carolina. 

• Managed six direct reports and 120 indirect reports. 
 
American Water Services  
Contract Operations Manager for Western Region  

• Managed operational contracts for the City of Phoenix (Lake Pleasant), City of Seattle (Tolt), City of 
Houston (Southeast Water Plant), and City of East Palo Alto. 

• Responsible for oversight of contract operations, financial management and compliance of all contracts. 
• Negotiated changes to contracts and renegotiated expiring contracts. 
• Managed three direct reports and 25 indirect reports 
• Supported physical operations and maintenance of water plants, including field work as needed. 
• Managed onsite preparation, implementation, and cleanup for Houston, Texas's water plant during 

Hurricane Rita. 
 

Aqua America 
Production Manager  

• Production manager for Chicago land area and Northwest Indiana area. Primary responsibilities included 
the oversight and management of operations for over 150,000 customers. Additional duties included 
physical operating and management of20MGD surface water plant, assisted with troubleshooting of water 
and wastewater treatment plant upsets, physical onsite construction management and inspections, and 
management of certified laboratory for both internal companies testing, as well as residential well testing. 
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H.W. Lochner, Inc.

1011 Warrenville Road, Suite 20

Lisle

IL

60532

630-679-1670 N/A

36-2338811

H.W. Lochner, Inc.

225 W. Washington, 12th Floor

Chicago

IL 60606

December 2, 2020
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Wisconsin
H.W. Lochner, Inc.

Jeanne T. Cormier

Barbara Clemens-Novak

Harry W. Lochner, Jr.
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Willis of Illinois, Inc.

c/o 26 Century Blvd., P.O. Box 305191
Nashville, TN 37230-5191

877-945-7378

H.W. Lochner, Inc.

Kenneth Desmaretz, Vice President

December 2, 2020

MOT 2020-8784 Page 27 of 29



H.W. Lochner, Inc.

1011 Warrenville Road, Suite 20

Lisle IL 60532

630 679-1670 N/A

kdesmaretz@hwlochner.com

Vice PresidentKenneth Desmaretz 

December 2, 2020
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Kenneth Desmaretz
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